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ARTICLE IX.  COMMITTEES 
	
ARTICLE IX.  COMMITTEES
	
ARTICLE IX.  COMMITTEES


	
Section 4.  Leadership Development Committee

There shall be a Leadership Development Committee composed of up to ten members. Other than the chair who is elected by the membership in odd numbered years, the committee shall include the immediate past president of the association and one appointed member selected by each Region. Members of the Leadership Development Committee shall serve for staggered two-year terms. Members may serve no more than two consecutive terms. This committee shall:

a.	Request names of NCNA/ANA and NCNA-Only members as candidates for statewide elective offices.
b.	Prepare a slate of at least two nominees for each statewide elective office and publish such slate in the Tar Heel Nurse at least 60 days prior to the election. This slate shall be representative, insofar as possible, of the various geographical areas of the state and of the diversity within the membership.
c.	Prepare a separate slate for candidates for ANA positions elected by NCNA to assure that NCNA-Only members do not vote for the ANA candidates.
d.	Implement the policies and procedures for nominations and elections as established by the Board of Directors.
e.	Contribute to and expand the leadership development of members by identifying and mentoring emerging leaders, populating a database of interested volunteers, and providing candidates to populate volunteer work groups such as committees and task forces.
f.	Assume other responsibilities for nominations and leadership development as provided for in these bylaws and in policies and procedures as established and assigned by the Board of Directors.

	
Section 4.  Leadership DevelopmentNominations Committee

There shall be a Leadership DevelopmentNominations Committee composed of up to tensix members. Other than the chair who is elected by the membership in odd numbered years, tThe committee shall include the immediate past president of the association, 3 members elected by the membership and 2 members appointed by the incoming board following the election and one appointed member selected by each Region. Members of the Leadership Development Committee shall serve for staggered two-year terms. The appointed positions shall be used to ensure the committee, insofar as possible, is representative of the diversity within the membership and includes the necessary knowledge base and network of contacts necessary to achieve the purposes of the committee. Members may serve no more than two consecutive terms. This committee shall:

a.	Request names of NCNA/ANA and NCNA-Only members as candidates for statewide elective offices.
b.	Prepare a slate of at least two nominees for each statewide elective office and publish such slate in the Tar Heel Nurse at least 60 days prior to the election. This slate shall be representative, insofar as possible, of the various geographical areas of the state and of the diversity within the membership.
c.	Prepare a separate slate for candidates for ANA positions elected by NCNA to assure that NCNA-Only members do not vote for the ANA candidates.
d.	Implement the policies and procedures for nominations and elections as established by the Board of Directors.
e.	Contribute to and expand the leadership development of members by identifying and mentoring emerging leaders, populating a database of interested volunteers, and providing candidates to populate volunteer work groups such as committees and task forces.
f.	Assume other responsibilities for nominations and leadership development as provided for in these bylaws and in policies and procedures as established and assigned by the Board of Directors.







	
This section returns to a Nominations Committee structure, similar to what existed prior to the 2013 governance changes.  This recommendation resulted from a thorough assessment that determined the responsibilities currently assigned to the Leadership Development Committee are too broad and too numerous.  

This committee, despite multiple qualified leaders and members giving their best effort, has been unable to achieve its complete charge since it was established in 2013.  Nominations and ballot creation have continued to make up the bulk of the committee’s work.  Leadership development will be pursued by additional options outside of this committee and outside the bylaws.  

The Nominations Committee structure will also return to a smaller body with a higher number of members elected by the membership and a stronger mechanism in place for ensuring diversity on the committee.  

	
ARTICLE V.  REGIONS AND REGIONAL DIRECTORS
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ARTICLE V.  REGIONS


	
Section 6.  Regional Directors

a.	One regional director shall be elected to serve as a member of the Board from each of the regions established by the Board of Directors.
b.	Regional directors act as a resource to individual members within their region.
c.	Regional directors facilitate communication between and among the Board of Directors and structural units.
d.	Regional directors serve as chair of Regional Membership Forums.
	
Section 6.  Regional Engagement Directors

a.	One regional engagement director shall be elected appointed by the Board of Directors to serve as a member of the Board from each of the regions established by the Board of Directors.
b.	Regional directors act as a resource to individual members within their region.
c.	Regional directors facilitate communication between and among the Board of Directors and structural units.
d.	Regional directors serve as chair of Regional Membership Forumsthe key volunteer leaders for regional engagement, communications, outreach and programming.

	 
The changes in this section clarify and strengthen the role of the regional engagement director by establishing a position solely focused on regional member engagement and outreach for each of the 8 regions.  This change is a result of dividing the current responsibilities of the “Regional Director” and distributing them to two different leaders, one of which is the proposed Regional Engagement Director who will not sit on the Board.  The governing board responsibilities will be segregated and assigned to At-Large Directors.    

Note: The Bylaws Committee has determined that this is a technical change, contingent on the acceptance of the proposed changes to Article VII.  

	
ARTICLE VII.  BOARD OF DIRECTORS
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ARTICLE VII.  BOARD OF DIRECTORS


	
Section 2.  Composition

There shall be twelve elected board members, which shall consist of the following:
a.	There shall be three officers: president, president elect, and secretary/treasurer.
b.	There shall be one director for each of the eight regions established by the Board of Directors. 
c.	There shall be one commission chair representing advanced practice nursing.

There may be up to 3 Directors At-Large appointed by the incoming board following the election in consultation with the Leadership Development Committee. The appointed positions may only be used to ensure the board, insofar as possible, is representative of the diversity within the membership to include the necessary knowledge base to address emerging needs of the association.

.

Section 5.  Terms of Office

a.	Officers, regional directors and the APRN commission chair shall be elected in odd numbered years by the membership to serve for two years or until their successors are elected, except the president elect, who shall serve two years as president elect, then two years as president. Directors at-large, if appointed, shall serve a term of two years or until the next regular election, whichever occurs first.

b.	No officer, regional director or commission chair shall serve more than two consecutive terms in the same office. An officer or director who has served more than half a term shall be considered to have served a full term. 

Section 6.  Vacancies

In the event of a vacancy:

a.	In the office of president, the president-elect shall become president for the remainder of the term. If the president-elect fills the unexpired term of a President during the first year of that term, the position of president-elect is vacated. If the president-elect fills the unexpired term of a President during the second year of that term, the president-elect shall be eligible to complete that term and continue on to serve the additional two-year planned term as President.
b.	In the office of president elect during the first year of that term, a special election shall be held in the next even numbered year to fill that office.
c.	In the office of president elect during the second year of that term, the office shall remain vacant until the next election when a president and president elect will be elected.
d.	In the office of another officer, regional director or commission chair, the Board of Directors shall fill the vacancy by appointment until the next election. 



	
Section 2.  Composition

There shall be twelve eight elected board members, which shall consist of the following:
a.	There shall be three officers: president, president elect, and secretary/treasurer.
b.	There shall be one four directors at-large for each of the eight regions established by the Board of Directors. 
c.	There shall be one commission chair representing advanced practice nursing.

There may be up to 3 Directors At-Large appointed by the incoming board following the election in consultation with the Leadership DevelopmentNominations Committee. The appointed positions may only be used to ensure the board, insofar as possible, is representative of the diversity within the membership to include the necessary knowledge base to address emerging needs of the association.  No more than 4 of the NCNA Board members can reside or work in the same NCNA region.  


Section 5.  Terms of Office

a.	Officers, regional directors and the APRN commission chair shall be elected in odd numbered years by the membership to serve for two years or until their successors are elected, except the president elect, who shall serve two years as president elect, then two years as president. Directors at-large, if appointed, shall serve a term of two years or until the next regular election, whichever occurs first.

b.	No officer, regional director or commission chair shall serve more than two consecutive terms in the same office. An officer or director who has served more than half a term shall be considered to have served a full term. 



Section 6.  Vacancies

In the event of a vacancy:

a.	In the office of president, the president-elect shall become president for the remainder of the term. If the president-elect fills the unexpired term of a President during the first year of that term, the position of president-elect is vacated. If the president-elect fills the unexpired term of a President during the second year of that term, the president-elect shall be eligible to complete that term and continue on to serve the additional two-year planned term as President.
b.	In the office of president elect during the first year of that term, a special election shall be held in the next even numbered year to fill that office.
c.	In the office of president elect during the second year of that term, the office shall remain vacant until the next election when a president and president elect will be elected.
d.	In the office of another officer, regional director or commission chair, the Board of Directors shall fill the vacancy by appointment until the next election. 


	
This change increases the diversity of the Board, both in competencies and demographics, while also increasing the opportunity for participation by allowing all NCNA members to run for more At-Large Board seats.  Board seats will no longer be expressly tied to geography but all Board members will have a responsibility and accountability to NCNA members, Regions and Regional Engagement Directors.  
Geographical locations not represented by the elected candidates can be provided representation post-election by utilizing the 3 appointed Director positions.  
Geographical diversity will also be kept in check with the addition of language in the bylaws to cap the number of NCNA Board members from any region at 4.  This guarantees greater geographic diversity than the current Board makeup, where up to 5 Board members could potentially be elected from the same geographical region at one time.

Note: The committee titled referenced in Section 2 depends on the acceptance of the recommendations related to the Leadership Development Committee/Nominations Committee in Article IX, Section 4.  



